	Day 1 (June 6): Review of Financial Planning Tool for Water Utilities (FPTWU)  

	
	

	9:30-10:00
	Welcome and introduction to the seminar - objectives and plan

	10:00-11:00
	Brief review of FPTWU concepts

Round table discussion on:

· Work conducted during the past month on FPTWU, questions and findings

· Presentation on local issues (to start the discussion, we will have an oral presentation from Kara-Balta vodokanal)

· Discussion on key water sector issues



	11:00-11:15
	Coffee break

	11:15-13:15
	Work with the FPTWU model (using computers)
· Work with sample data set;

· Entering data into the model;

· Discussion of formulas;



	13:15-14:15
	Lunch

	14:15-15:15
	Work with the FPTWU model (continued)



	15:15-15:30
	Coffee break

	15:30-17:00
	Work with the FPTWU model.

(Practical exercises in using the tool)

· Working with completed dataset (will be provided)

· Discussion of modules - CIP, tariffs, taxes, financing

	19:00
	Reception at Hotel


	Day 2 (June 7): Review of Multiyear Investment Planning (MIP)

	
	

	9:30-9:45
	Brief review of MIP concepts

	9:45-11:15
	Presentation on local budgets from Kyrgyzstan

· Local budgeting issues in Central Asia

· Round table discussion of local issues by participating municipalities



	11:15-11:30
	Coffee break

	11:30-13:00
	Work with the MIP programme

· Practical exercise using actual data - work with computers



	13:00-14:00
	Lunch

	14:00-15:00
	Continued work with the MIP programme

· Practical exercise using actual data - work with computers

· Discussion of the results



	15:00-15:30
	Presentation of Tajik experience with IBNET



	15:30-16:15
	Summary and conclusions on FPTWU and MIP

· Open discussion on future of water sector and municipal finance

· Discussion on future cooperation



	18:00
	Closing reception

	
	


